
Sustainable Development 
and ESG 

“Kazakhmys” Group Strategy



Алматы

Астана

Шу

Жезказган

Караганда  

Сатбаев
Балхаш

KARAGANDA REGION
• Mines – 3
• Concentrating Plants – 2
• Power Plant-1
• Tailing Storage Facility -2

ZHEZKAZGAN REGION
• Mines – 4
• Concentrating Plants – 3
• Copper Smelters – 1
• Power Plant-1
• Tailing Storage Facility -1

BALKHASH REGION
• Mines – 3
• Concentrating Plants –1
• Copper Smelters – 1
• Power Plant -1
• Tailing Storage Facility -1.

ZHAMBYL REGION
• Mines – 1
• Concentrating Plants –1

 “Kazakhmys” ranks 20th in the world in the production of copper in concentrate (271 thousand tons) and
 12th in the production of rough and cathode copper (377 and 365 thousand tons, respectively, taking into account raw 

materials).
 In 2020, the contribution of “Kazakhmys” Group allowed the Republic of Kazakhstan to take 11th place in the world 

ranking of silver producing countries (279 tons, 51% of the total production in the country).
 As of the end of 2020, the Group ranks 3rd in the Republic of Kazakhstan in terms of electricity generation with a 

production volume of 7,267.53 million kWh.
 “Kazakhmys” enterprises - Mines, Concentrating Plants, Copper Smelters - where about 39 thousand people are 

employed.
 Taxes paid to the Republican and Local Budgets of Kazakhstan
 2022 – 240.982 billion KZT
 2023 – 243.012 billion KZT

Kazakhmys Corporation LLP 
Ore extraction and 

concentrating

Kazakhmys Smelting LLP
Concentrate processing

Kazakhmys
Energy LLP 

Power 
generation

Kazakhmys
Barlau LLP 
Geological 
exploration 

works

Kazakhmys Distribution LLP 
Electricity transmission 

and distribution

KazGreenEnergy LLP 
Green Energy

“Kazakhmys” business areas

Maker LLP 
Karaganda Foundry and 
Machine Building Plant



Carbon Neutrality Strategy
Kazakhstan adopted the Carbon Neutrality Strategy for 2060 (aimed at 

achieving carbon neutrality)

Ratification of the Paris Agreement
Kazakhstan became the first country in the region 

to ratify the Paris Agreement
Sustainable Development Goals

In 2015, the RoK, as a full member of the UN, committed to the SDGs 
(among 193 countries)

Global Commitment on Methane Emissions
Kazakhstan joined Global Methane Pledge, target to reduce methane 

emissions by 30% by 2030

Commitments undertaken by Kazakhstan in ESG and Sustainable Development

20th place 
Among 221 countries in terms of 
C02 emissions

10th place 
By emissions per capita

5th place
In terms of carbon intensity 
of GDP

351 mln tons
National GHG emissions in 2020.
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Damage caused by natural disasters

Over the last 10 years, the 
damage is 30 billion KZT.

In 2024. 199.8 billion KZT, which exceeds the 
cumulative damage from water-related disasters 

for 10 years - 115 billion KZT.

3.5 billion KZT damage from drought in 
Zhambyl region –

7000 ha of various crops burned down



Vision & Mission

ESG

KPMG report and activities

Corporate Values Workshops on Sustainable 
Development

Sustainable Development Strategy and ESG

5

Sustainable 
Development 
Strategy and ESG

ESG

Best practices of international mining 
companies and 

Kazakhstani examples
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Priority Goals

Medium Priority Goals

Five Pillars of Sustainable Development Strategy and ESG



Sustainable Development Strategy and ESG

Climate 
change

RES and
Energy Efficiency

Water 
resources 

management

Rational use
of mineral resources
and lands

Waste 
disposal and 

recycling

Biodiversity

Development of 
internal human 

capital

Human rights and 
Gender equality

Development 
within its operation 

region

Interaction with 
stakeholders

Development of human capital and local community

This area includes initiatives for the development of human 
capital, the empowerment of local communities, support for 
education, health and infrastructure development as well as 
the formation of positive relationships with stakeholders.

Respect for the environment

This component includes the company's commitment to 
environmental sustainability and responsible attitude 
towards the environment. It includes initiatives to reduce 
carbon dioxide emissions, energy saving, responsible 
waste management and reduce the environmental impact 
of mining activities.



Sustainable Development Strategy and ESG

Marketing 
and sales

Innovation, 
digitalization and 

science

Production and 
strategy

Production SafetyHealth Protection

Financial and 
economic 
indicators

• innovations in copper mining technologies;
• research and development aimed at creating more efficient and 

environmentally sustainable methods of copper extraction and 
processing.

Risk 
Management

Openness in 
business 

operations

Sustainable 
supply chain

ensuring proper training and the formation of safety culture in all 
production processes.

Production Safety Culture
This component provides for ensuring the well-being and safety of
employees and stakeholders affected by the company's activities. It
includes the implementation of the required security protocols,

Ethical Corporate Governance and Transparency

Emphasizing the importance of ethical behaviour, this component
includes effective governance, integrity in business practices,
transparency and compliance with the regulatory requirements
and industry standards.

More copper for Future Energy Transition

This component aims to increase copper production for the country's future
energy transition. Integration of sustainable development into business
operations, including:



Ore production, thous. tons

30700 31144
30700

2021 2022 2023

Copper, thous. tons

244

259 256

2021 2022 2023

Gold, kg

Silver, kg

5508 7771 6334

2021 2022 2023

271523
297143 288410

2021 2022 2023



New projects

1

2020 - 2024
2022 - 2024

Reconstruction of ZHCSP No. 1, 2 block and main building 

Metallurgy projects

Stabilization of Nurkazgan Сoncentrating Plant Enrichment production projects

Production expansion and modernization 
Mining projects

Reconstruction of Nurkazgan mine 

Development of Zhylandinskiy mine

Relocation of IKI and facilities of Zhezkazgan field

2020 - 2029
2020 - 2028
2021 - 2029

586.1 billion KZT

887.8 billion KZT

49.8 billion KZT

Construction of Hajikongan mine
Construction of Jaisan mine

Construction of Concentrating Plant on Shatyrkul - Jaisan cluster

2021 - 2024
2020 - 2025
2021 - 2025

12.1 billion KZT
122.4 billion KZT
95.46 billion KZT

Karaganda region

Zhambyl region

Ulytau region

Zhambyl region

Ulytau region

Karaganda region

Karaganda region

Karaganda region

Ulytau region

Karaganda region

Ulytau region

Construction of Zhezkazgan sulfuric acid workshop
Construction of the Balkhash sulfuric acid workshop No. 2 
Reconstruction of technical and aspiration gas systems of ZHCSP 
Reconstruction of technical and aspiration gas systems of BCSP
Renovation of BCSP building facade Karaganda region

70 billion KZT

70.3 billion KZT

22.1 billion KZT

61.1 billion KZT

238.7 million KZT

2023 - 2026
2023 - 2026
2022 - 2026
2022 - 2026
2023 - 2024

Ulytau region

16.5 billion KZT

19.89 billion KZT

2,252.3 billion KZTTotal:
4

2

3



Social Sustainability of employees in the regions of the Company’s operation

Average salary

+26% salary growth in
2024 by 2022

by 125 billion KZT extra increase 
in the Labour Remuneration Fund 
over 3 years

Average salary for the Company's group, KZT

549 867
652 643 690 975

2022 2023 2024

19%

6%

339 168

485 779

Karaganda region

Ulytau region

Note: as of 2023, Atyrau region (598.9 thous. KZT), Mangystau region (529.1 thous. KZT), Ulytau (485.8
thous. KZT) have been recognized as the leaders in terms of the average salary in Kazakhstan.

Average salary by regions of operation in 2023, KZT

“Kazakhmys” allocated for the implementation of social programs and sponsorship for 
the period 2022-2024:

115,35 billion KZT

2022 – 39,9 billion KZT 2023 – 25,3 billion KZT 2024 – 50,15 billion KZT

2 737

1 572

188

5802

647  825

5815

98     89  108 179

1778 2005

1013

215  237

6332

2022 actual
2023 actual
2024 planned

Rehabilitation of children 
with special needs in 
Zhezkazgan Medical 

Center LLP (232 people / 
209 people)

Provision of 
housing for 
employees 

(88 people / 
6 people)

Financial assistance and 
targeted social assistance 

to employees, the 
disabled and retired 

persons (3,925 people / 
3,584 people)

Health 
improvement of 

employees, 
children, retired 
persons (17,615 
people / 24,697 

people)

Social package as 
part of the 
Collective 

Agreement (3,439 
people / 4,180 

people)

Voluntary health 
insurance of 
employees 

(110,372 people / 
113,949 people)

Expenses for main types of social programs, billion KZT

In order to implement projects as part of Memorandum, social projects of public foundations, financing of cultural, educational and 
sports events, charitable assistance to citizens has been allocated in:

 2022 – 29,6 billion KZT
 2023 – 26,7 billion KZT
 2024 – 47,550 billion KZT



Implementation of social projects in Ulytau region (current projects)

CONSTRUCTION OF A SPORTS AND 
RECREATION COMPLEX

The cost of the project: 8,0 billion KZT
Due date: 2024

LANDSCAPING 
OF THE “KENGIR” EMBANKMENT

The cost of the project: 8,1 billion KZT
Due date, Phase I: 2024

EXTENSION TO THE GYMNASIUM OF THE 
“NAMYS” SPORTS CENTRE

The cost of the project: 1,5 billion KZT
Due date: 2024

RECONSTRUCTION OF 
METALLURGISTS’ SQUARE IN 
ZHEZKAZGAN CITY

The cost of the project: 1,3 billion KZT
Due date: 2024

RECONSTRUCTION OF 
“SHAKHTYORSKAYA SLAVA” SQUARE, 

SATPAYEV CITY

Due date: Entrance Area: 2024

CONSTRUCTION OF GEOLOGICAL CLUSTER IN 
ZHEZKZAGAN CITY

The cost of the project: 7,05 billion KZT 
Due date: 2024 - 2025



In-country value development and procurement
Dynamics of in-country value development in 2009-2023 

in % of “Kazakhmys” Corporation

60,4 58,9 59,7

67,3 68,1
70,7

76,3 76,1 76,0
73,4

79,2

61,5
59,6

71,1

30,0

40,036,0

50,0

60,0

70,0

80,0

2009 2010    2011   2012 2013 2014 2015 2016 2017 2018 2019 2020  2021 2022 2023

By the end of 2023, a purchase was made from the producers of the Ulytau region in 
the amount of:

29,4 billion KZT

“Kazakhmys” Corporation is actively involved in the 
development of Zhezkazgan region, providing support to 
Small and Medium-sized Businesses through the support 
of the Association of Entrepreneurs and Industrialists of 
the Zhezkazgan region.

By the end of 2023 a purchase was made from the suppliers of works and services of Ulytau
region in the amount of:

157,3 billion KZT

Total amount of purchase from the goods producers, suppliers of works, services by
the end of 2023 for Ulytau region is:

186,7 billion KZT
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Occupational Health and Safety, Civil Protection

Costs of ensuring safe labour conditions for employees

31,397 billion KZT

Goal

0,071

2022 2023

1,04
0,874

2022 2023

LTIFR (Lost Time Frequency Rate)

FIFR (Fatal Injury Frequency Rate)
0,133

0,096 0,106

0 0

Corporation Smelting FPS Other

< 0,71

< 0,1

0,996

0,365 0,498

Corporation Smelting FPS Other

1,267

↓16%

Goal

- Indicates international indicators 
and the company's aspirations 
for HSE goals

Scheduled activities – 384, including

• Completed – 257 (67%)

• In progress – 123 (32%)

• Not due yet – 4 (1%)

Transforming the Culture and Processes of Production Safety to 2025
1%

32%

67%

Flood and Emergency Preparedness

As part of the preparation for the flood period of 2024 and in order to 
prevent, eliminate emergency situations and ensure the alertness of 
“Kazakhmys” Corporation LLP, Centralized Headquarters have been 
established.



Expenditures on environmental 
protection measures, mln KZT

Payments for negative environmental 
impact, mln KZT

9 131 9 530

2022 2023 план 2024

+42% 13 521+3%

Payments for 
negative environmental 
impact increased by 399 
mln KZT in 2023

44,02

27,7 Bn. KZT
Payment for 
Negative 
Environmental 
Impact (NEI)

16,1 Bn. KZT
Environmental 

protection activities

0,22 Bn. KZT
Damages and fines

Major environmental expenditures for 2021-2023

6 681,7 4 402,0

19 299,4

2022 2023 planned 
expenditures 
in 2024Bln. 

KZT

The most effective activities for this period are the following:

 Reuse of clarified water from tailings dumps in the recycling system of factories;
 repair and maintenance of ventilation units at mines;
 pre-treatment of wastewater, repair and maintenance

of pipelines and pumping equipment in mines;
 recultivation of slopes of the preserved tailings dam of ZHCSP No.1,2;
 construction of a pond-evaporator of mine waters of the Zhylandinskiy mine;
 installation of Upgraded Automatic Gas сontamination Control System

with automatic gas supply shutdown of ZHCSP No. 1,2,3 CSF;
 hydraulic drilling of wells during drilling and blasting operations;
 overhaul of boilers at ZHTPP;
 implementation of Automatic Monitoring System at ZHTPP sources;
 repair of turbine oil coolers at ZHTPP;
 designing and commissioning of Automatic Monitoring System at ZHCSP;
 overhaul of electric filter at ZHCSP;
 development of design and estimate documentation for the construction of a new 

sulfuric acid workshop at ZHCSP;.



“Kazakhmys Corporation” LLP 
Ore Mining and Processing

“Kazakhmys Smelting” LLP 
Processing of concentrates “Kazakhmys Energy” LLP 

Power Generation

59 860 63640

110 965 115 410
96 517

Emissions, actual tons

2022 2023 2024

Greenhouse gas emissions, tons

Planned
58 592

Planned

2022 2023 2024

In 2023, greenhouse gas emissions, tons of CO2, decreased by 16% due to 
the replacement of fuel oil with natural gas.

In 2023, ZHCSP carried out 11 environmental protection activities.

For 2024, ZHCSP has planned 5 environmental activities.

Automatic Monitoring System of polluting system emissions, installed at 
source No. 0227 (tail flue) of sulfuric acid workshop. The system is 
scheduled to be launched in the 1st half of 2024.

614,922 516,109 469,703

2023

Emissions, actual thous. tons

2021 2022
Waste and, actual thous. tons

614,922 516,109
469,703

2021 2022 2023

Greenhouse gas emissions, mln. tons

2,069 2,054
1,550

2021 2022 2023
Discharges for 2021-2023 – 0.

Development and implementation of a Pilot project at ZHTPP for the 
construction of two combined cycle gas plants with total capacity of 
100 MW.

Overhaul of boilers with replacement of burners.

Emissions, actual tons

5 426 5817 6 112

2021 20232022
Discharges, actual tons

56553 43942
41849

2021 2022 2023

42247 42002
27093

2021 2022 2023

Waste, actual mln tons

Environmental indicators and activities



Energy Saving and Energy Efficiency

45%

39%

15%

Power consumption in the context of Kazakhmys
activities, %

Kazakhmys Smelting 

Enrichment

Mining and 
Concentrating Complex

Other

In 2023, Audit was conducted and a Certificate of 
Conformity to the requirements of ISO 
50001:2018 Energy Management Standard was 
issued to “Kazakhmys Corporation” LLP

1,7
1,3

Power consumption, 3 kW

“Kazakhmys Corporation” 

“Kazakhmys Smelting”

Corporation has saved 34 MW per 
year in power consumption through 
the Energy Saving and Energy 
Efficiency Programme for 2023

RES power consumption for
production needs, for
decarbonisation purposes

Reduction of greenhouse gas emissions as a result of fuel and 
lubricants not burnt for electricity generation and the use of 
renewable energy sources



Electrical 
energy

kWh/year

Thermal 
energy
Gcal/year

Steam
Gcal/year

Non-return 
of 

condensate
tn/year

Chemically 
purified water

m³/year

Household 
drinking water

m³/year

Industrial water
m³/year

1 632 720 635 220 111 104 941 152 624 1 152 883 3 444 484 3 685 671

Mining and processing industry

Total energy consumption of “Kazakhmys” Group companies enterprises

Metallurgical industry

1 150 529 423 100 890 208 444 296 267 1 049 516 698 371 17 660 448



Reduction of energy consumption of “Kazakhmys” Group enterprises 
compared to 2022

Electric energy, kWh/year
0,62 %

Thermal energy, Gcal/year
68,31 %

Steam, Gcal/year
12,5 %

Non-return of condensate, tons/year
16,19 %

Chemically purified water, m3/year
23,4 %

Industrial water, m3/year14,55 %



Development of Renewable Energy Sources

Projects completed 
and in the process of implementation

Participants: 
“Kazakhmys Corporation” LLP 

(KCC) and Baiterek Venture Fund 
JSC (BTVF)

Location: 
Karaganda region, 

Zhezkazgan, 
Kengir village

“Kengir” 10MW 
Solar Power Plant

Implemented in 2019.

100 MW Solar Power Plant 
(Phase 1 – 50MW) “Balkhash”

Participants: 

“Kazakhmys Corporation” LLP (KCC) and 

Development Bank of Kazakhstan JSC (DBK).

Location: 
Karaganda region, 

Balkhash 

Implemented in 2022.

100 MW Solar Power Plant 
(Phase 2 – 50MW) "Balkhash"

Participants: 
“Kazakhmys Corporation” LLP (KCC) 
the second participant has not been 

identified

Location: 
Karaganda region, 

Balkhash 

Implementation plan 
for Q2, 2024.



29 MW Hydroelectric Power 
Plant in East-Kazakhstan region

Carbosil-E 50,000 
tons/year

27.4 MW Hydroelectric Power 
Plant in East- Kazakhstan region

5 MW Bioelectric Power Plant

Hydrogen-
based 
Technologies

45 MW 
Balkhash Wind 
Power Station

Energy Storage

Planned Project – Development Stage



Solar Power
Plants 2022
Phase 1 –
50 MW, 
Balkhash

Wind Power 
Station 2024
45 MW
Zhezkazgan

BIO – 2023
5 MW
Zhezkazgan

Solar 
Power 
Plants 
2024.
100 MW
Balkhash

Hydroelec
tric 
Power
Station
2027.
56,5 MW
East-
Kazakhstan 
Region

1,587 MW including: 

1,265 MW coal-fired generation; 

322 MW of renewable energy (20.2% share), 
including 60 MW completed; 

50 MW in the process of implementation; 

212 MW - planned;

RES development

2019 2022 2023-2025 2027

Solar Power
Plants 2019 
10 MW,
Zhezkazgan



Implementation of Sustainable Development Strategy and ESG in “Kazakhmys”

G -Экономическая  
устойчивость

S -
Социальная  

устойчивость

E -Экологическая  
устойчивость

ESG-
аспекты

Development of Roadmap for the implementation of ESG (2022): In 2022, the company, in collaboration with 
KPMG international consultants, developed the Roadmap that defines main steps and milestones for the 
implementation of Sustainable Development Goals (ESG) in the company's activities.

Creation of the Directorate for Sustainable Development (2023): In 2023, a specialized Directorate was established 
with four Departments in the following areas: Social Projects, Liaison with External Stakeholders, Ecology and Budget 
Planning

Training sessions and trainings (early 2024): Starting from the beginning of 2024, the company started to provide 
training sessions and trainings for the staff on Sustainable Development and ESG principles.

Hybrid Report Release (2024): Plans for 2024 include the release of a hybrid report on the company's activities which 
will comply with the recommendations of the Global Reporting Initiative (GRI).

Foundation of ESG Committee under the Board of Directors (2024): In 2024, it is planned to form special ESG Committee that will function under the 
Board of Directors of the Company.

Implementation of the required policies and procedures for Sustainable Development and ES (2024-2025): The Company has identified all the 
required procedures and methodologies for the implementation of the principles of Sustainable Development and ESG in various aspects of its activities.



Thank you for your attention!
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